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Kevin Hanvey

Interim Management . Change Agent . IT Strategy & Planning . Coaching/Mentoring
eBusiness Strategy . Executive Vision Workshops . Vendor & Product Evaluation
Due Diligence Reviews . Feasibility Studies & Business Case Development. Project Review
Program & Project Management

Profile

Kevin has extensive experience in the management of IT,
encompassing over 20 years in Senior Line Management positions
in both industry and consulting organisations across Australia and
New Zealand.

He excels in roles where he is called upon to build strong trust
relationships with Clients and colleagues based on respect and
shared vision. He exhibits strong conceptualisation skills, is an
accomplished people manager and has sound strategic planning
skills. He also has the ability to discern important technology trends
that will impact on both the business and end-user clients.

In servicing the needs of the business, Kevin looks to develop a
team based approach. He encourages his team to take
responsibility and actively encourages them to push the
boundaries of their abilities, as he believes that it is in this way that
they will grow to their full potential.

Kevin is a strong advocate for IT being used as an enabler for
sound business which must have a strong regard for the end
Client. In this regard, he believes that any IT investment must have
strong support and involvement from a business sponsor in order
for it to achieve, and that solutions must be appropriate for the
organisation — that is, effective and affordable. He is an
experienced communicator, and frequently advises Senior
Business Executives.

It is Kevin's assertion that as a provider of services, his success is
measured in the success of the organisation, and the development
of the team he works with to provide those services. Furthermore
he is a strong advocate of the need for objective measures to be in
put place to allow for the realisation of benefits.

Background
Executive Director, Taking Aim Pty Ltd, Australia
Managing Principal, Ganguly & Associates, Australia
Director eBusiness, Cambridge Technology Partners, Australia
Managing Principal eCommerce, Logica, Australasia
Senior Manager, ANZ Banking Group Ltd, Australia
Program Director, MIS, Australasia
Head of IT, NZ Permanent Building Society, New Zealand

Previously held a number of other operations and development roles
with major New Zealand companies

Selected Achievements

Project Director of an intenational software
vendor's Identity Management recovery project for
a major Australian Bank

Call Centre consolidation strategy for major Telco
in Taiwan

Reviewed eChannel initiative for major Hong Kong
Based Utility

Turned around major B2B programme for a large
Australian Retailer. Subsequently undertook
delivery of the programme, which involved 6
separate projects. Provided B2B “Procure to Pay”
functionality.

Carried out an assessment of the state of
Integrated Services Delivery frameworks across 3
tiers of Government to support the delivery of
integrated services to the community.

Kevin completed an assignment with the Asian
Development Bank to develop the Application
Strategy as part of their overall 5 year Information
Systems Technology Strategy.

Established Cambridge’s Australian eBusiness
Practice, building a team of over 50 industry
professionals across Melbourne and Sydney.
Member of Cambridge’s International eBusiness
Thought-Leadership team.

Vision setting and strategic consulting to a number
of major Australian companies around eBusiness
programs.

Project Director of a number of major project
initiatives, including the Australian Tourist
Commission’s tourism portal australia.com.

Setup and managed the Internet/Intranet
development teams for ANZ Bank in Australia, this
included the bank'’s first major internet presence
and online banking services for Retail customers;

Strategic IT Planning and Architecture for ANZ,
including development of Information Systems
Plans for offshore subsidiaries, Core Banking
Systems & Data Warehousing Architecture for
Australia and New Zealand

Head of IT and a member of the Senior Executive
team for a Building Society in New Zealand,
reporting to the CEO.



